O-PRODUCTION

People volunteer in order to meet other people’s needs, and that is the
. aspect that has been traditionally emphasised. Government policy has
\ tended to concentrate on improving the ability of volunteers to meet

% specific needs, by professionalizing them or integrating them better

L into the voluntary or public infrastructure.

v Undertaking volunteering has enormous benefits for the volunteers,
but everyone has a serious and largely unrecognised need to make a
contribution, not just the educated and better-off people who tend to
volunteer. Although volunteers do enormous amounts of absolutely
vital work, the division between the volunteers and the beneficiaries of
volunteering can undermine permanent change taking place.

When you ask for nothing back from the person being helped - maybe
for their entire life - that can give a damaging and erroneous message:
that the person has nothing to offer that society needs. This is very far

from being the case.

WHAT NEEDS TO CHANGE?
There is a growing need for an
infrastructure that allows the object
of volunteering and welfare to give
backin some way, and find a healing
role. That is a primary role for Time
Banks: measuring and rewarding

. the effort everyone makes and

S building them into supportive local

relationships.

. This is particularly important
because those who are volunteered

to - people with long-term

“ depression, disabled people,

» unemployed people and bedridden

elderly people - also have great skills,

experience and time that we need

and are currently being wasted.

Co-production in the voluntary
sector needs a new kind of
volunteering that is:

Mutual, rather than
just one class of people
giving to another.

Reciprocal, recognising the
wasted assets of those who
are designated as ‘problems’.

Embedded, in existing
public services or charitable
projects, so that they can
better reach the target
marginalised groups.

Amateur, in the sense
that their tasks are things
that can be done better by
neighbours than by professionals
- befriending, advice, phone
support etc.

Rewarded, not by money
but by support, training or
something that recognises the
effort people make.
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Co-production in the voluntary

L sector needs to shift professional
' practice, so that they no longer

simply categorise people for what

" they can’t do, but start looking

for what they can. It also means
reforming government and
voluntary sector systems that ask
nothing of people, except that they
should demonstrate constant need
in order to access any help

or support.

HOW CAN THIS HAPPEN?

Current systems forget that, at some
point, professional support will

end - prisoners released, patients
discharged - and do little to provide
effective, informal family support
systems to hold things together. The
objective is to build this support into
the neighbourhood, in such a way
that it can be accessed safely when
the professionals withdraw.

- Time Banks have a proven record
of involving marginalised groups.

¥ They are an infrastructure - but

S not necessarily the only one - that
B can allow the voluntary sector to
inject co-production into their
projects. This means the effects
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become more permanent and the

beneficiaries are primarily the target
groups - not the professional charity
workers who are the intermediaries.

Co-production approaches suggest
that any grant to a charity should:

Include a percentage
that can buy rewards, that
recognise the effort the
target group has putin.

Measure the sustainable
involvement of beneficiaries,
defined as working alongside
the professionals to deliver
support, rather than more vague
methods such as head counts or
consultation.




